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MISSION STATEMENT AND GOALS 
 
 
Name of Public Authority: 
 

Ulster County Economic Development Alliance 
 
 
 
Public Authority’s Mission Statement: 
 
 “The Ulster County Economic Development Alliance (UCEDA) supports the 
promotion of Ulster County as the premier location to expand and grow business for the 
creation of wealth, fostering strong, sustainable, diverse economic opportunities for 
Ulster County and its communities.  UCEDA works to support retention and growth of 
businesses.  UCEDA provides financial support, marketing, facilitation of capacity 
building and infrastructure programs and collaboration with community, regional, state, 
and municipal partners and leaders.” 
 
 
Re-affirmed:  December 4, 2018 
 
 
 
List of Performance Goals: 
 

1. Support external and collaborative marketing of the County 

2.  Support capacity building of infrastructure and available properties 

3.  Support the development of public infrastructure 

4. Support collaboration with community, region and state 

5. Support interaction among government officials, communities, local 
leaders, housing and business development programs 

6. Ensure compliance with the NYS Public Authorities Accountability Act. 
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