
Ulster County Rails and Trails 

Ulster & Delaware (U&D) Corridor Fact Sheet 

In December of 2015, the Ulster County Legislature voted unanimously to adopt a comprehensive plan that 

allows for tourist train operations to remain in the City of Kingston and Phoenicia areas. This plan also supports 

the County’s efforts to create a world class rail trail system from the Ashokan Reservoir to the Walkway Over 

the Hudson. This provides for the best of both worlds with respect to rail and trail initiatives. 

 

FREQUENTLY ASKED QUESTIONS 
 

Q: Will tourist trains be able to run in the City of Kingston in the future? 

A: Yes. The County plan allows for train operations between the Kingston Plaza and Route 28A in the 

Town of Hurley. This 4.5 mile segment is two miles longer than last year’s “Polar Express” run, allowing for 

additional track to potentially extend this and other popular theme train rides. 
 

Q: Is the County suing the Catskill Mountain Railroad (CMRR)? 

A: No. The County never sued CMRR. The County issued a Notice of Default to CMRR in 2013 for not 

fulfilling requirements of its lease. CMRR responded by suing the County. A settlement was ultimately reached 

in April 2016 which included CMRR’s support of the County’s comprehensive plan. It also required CMRR to 

address many of the issues highlighted in the Notice of Default. CMRR, along with other tourist rail operators, 

is encouraged to apply for future operations.  
 

Q:     Why can’t we build “rail with trail” the entire length from Kingston to Highmount? 

A: Building rail alongside trail the entire length of the U&D Corridor is not feasible. In fact, it has proven 

impossible to re-establish rail operations alone over the entire 38-mile Corridor due to decades of severe 

deterioration and damage. Additionally, the U&D Corridor is narrow and was constructed in some areas just 

wide enough for a single train to pass. This Corridor is often bordered by wetlands, steep slopes, rock cuts, and 

even buildings on adjacent properties. Constructing a multi-use trail that is accessible (compliant with ADA 

standards) would require widening of the existing Corridor, which was determined to be virtually impossible 

due to topography, environmental concerns, significant costs, impacts to adjacent properties and permitting 

issues. It is important to note there are multiple segments identified by the County Legislature where rail with 

trail could exist and those areas are included in the comprehensive plan. 
 

Q:    Why did the CMRR have to leave the Cornell Street rail yard in Kingston? 

A:  The Cornell Street rail yard was not part of CMRR’s lease. Also, as part of the settlement agreement 

CMRR has moved its trains and other equipment in order to allow for the evaluation and cleanup of potentially 

hazardous environmental conditions. The County has also begun the design of a linear park from the former rail 

yard to Kingston Plaza, which will provide a safe pedestrian trail link between Midtown neighborhoods and 

stores and services, including a major supermarket.  It will also provide much-needed recreational park space to 

adjacent neighborhoods now lacking convenient access to open spaces and parks. 
 

Q: How will Ulster County pay for rail trail construction? 

A: Over the past few years, Ulster County has secured over $9.1 million in grant funding to assist in the 

construction of rail trail projects throughout the County. On the U&D Corridor, NYC Department of 

Environmental Protection will provide $2.5 million and has also agreed to construct three trailheads at its 

expense including facilities and parking at the Ashokan Reservoir. The County has also secured $2.6 million 

from New York State toward additional construction on the U&D Corridor.  
 

 

For more detailed information please visit 

www.ulstercountyny.gov/planning/rails-and-trails 

www.ulstercountyny.gov/planning/rails-and-trails

